[bookmark: _Hlk213849215] Eau Claire County Livestock Project
2025–2026 Rules & Regulations
Project Leader: Letecia Papke
Secretary & Treasurer: Heather Erdman
Email: eccountylivestockproject@gmail.com
Mailing Address: PO Box 434, Augusta, WI 54722

Eligibility	
• Any youth exhibiting in the Junior Division at the Eau Claire County Fair may not exhibit in the Junior Division of any other county fair—either before or after the Eau Claire County Fair—within the same calendar year. Choosing to exhibit at another county fair will result in forfeiture of all premiums and/or proceeds earned from the Eau Claire County Fair. If your situation falls outside these guidelines, you may request approval from the Friends of the Fair on a case-by-case basis. Exhibitors who are already established with the Eau Claire County Fair do not need to seek additional approval.
• Must be in at least 3rd grade the year before the fair to exhibit, and 4th grade to show a steer.
• Complete the Livestock Project Acknowledgment of Expectations and turn in to the Livestock Project Secretary by January 1.

Fees & Family Requirements    
• All fees are non-refundable.
• Exhibitor fee of $10 ($40 family max) must be paid by January 1. Non-payment makes exhibitors ineligible.
• Each exhibitor is required to help with one set-up and one clean-up shift at the fair. Failure to meet these requirements will result in a 5% deduction.
• Tag fees are $5 per tag (beef, sheep, goat, swine). Poultry are subject to band fees.
• Transportation fees:
  • Beef – $40
  • Swine, Goats, Sheep, & Poultry – $20
• All families must participate in a committee assignment, sign up must be before Jan 1. See the attached Committee Options sheet.
• College or Military exemptions must be submitted before January 1.
• Even with an exemption, you must still complete 5 seller contacts and submit a Bio Letter.

Educational & Point System
• 10 Points required to sell one animal; 18 Points to sell two animals.
• At least 4 points must come from livestock educational meetings.
• All points are due by July 1. Points earned after July 1 apply to the following year.
• YQCA certification required by April 1, 2026 (not worth points).

Seller Contact & Bio Letters
• Five (5) buyer contact forms and Bio Letters are required to sell one animal; ten (10) for two animals, must include business name, signature, and date. 
• Provide a Bio Letter sample to the Livestock Project by July 15.

Recordkeeping & Fair Participation
• Feed and cost records are required for each animal from weigh-in to fair.
• Records due Thursday by 8 PM (fair week) or incur a 5% commission penalty.
• Participation in showmanship for the species being sold is mandatory to sell.

Auction Rules
• Exhibitors may sell up to two animals (one large and one small).
· Large: Beef & Swine
· Small: Sheep, Goat, & Poultry
• Animals must meet both grade and weight requirements to be sold.
• All animals that go directly to the locker from the fair will be a part of the carcass contest. 
· If you want to take your animal to another fair, you must submit a letter to the Livestock Project. 


Health & Safety
• All animals must meet state and federal health requirements. State health requirements require all Swine to have health certificates. 
• All paperwork and certificates must be completed prior to unloading at the fair. 

Conduct & Rule Interpretation
• Violations may result in disqualification or suspension from next year’s sale.
• Questions go to the Livestock Committee, then Friends of the Fair.

Awards & Banquet
• All members must attend the Livestock Project Awards Ceremony.
• If unable to attend, submit a written request for approval before the fair ends.
• Unexcused absences result in a 5% deduction from the exhibitor’s check.

Sales & Commission
• 5% commission applies to all sales to cover project costs.
• Transportation Fees:
· $40 – Beef
· $20 – Swine, Sheep, Goats, & Poultry
• Buyers will only pay up to 300 lbs for swine.





Species Guidelines
• Each species has a separate weigh-in date, tag rules, and minimum/maximum weights.
• See the chart below for details.
Species Information Chart
	Species
	Weigh-In or Tag Due Date
	Location
	Recommended Start Weight
	Weigh-In Requirements
	At Fair Weight Requirements

	Beef
	Dec 13, 2025 (8–10 AM)
	Equity Livestock Auction Barn
	500–700 lbs (Beef), 800–900 lbs (Dairy Steers)
	Must be haltered, castrated before weigh-in, and dehorned; born in 2025
	1,100 pounds
& 1.5 lbs ADG

	Sheep
	Apr 11, 2026 (8–10 AM)
	Expo Center FOF Shed
	40–70 lbs
Born after 12/1 of the current year
	Must be haltered and castrated before weigh-in
	100 pounds

	Goats
	Apr 11, 2026 (8–10 AM)
	Expo Center FOF Shed
	50+ lbs
	Born after Dec 1, 2025; must be haltered and castrated before weigh-in
	

	Swine
	Tag info & pictures due May 1, 2026
	—
	40–50 lbs
	No weigh-in; must have two ear tags
	230 Pounds

	Poultry
	Possession by July 1, 2026
	—
	Hatched after Jan 1, 2026
	Must meet Market Class requirements
	



Heads-up: Swine is a terminal show. Confirm processor info with Extra Animal form and trucking fees by July 1.

Livestock Project Deadline Checklist

	Task
	Due Date
	Completed (✓)

	Exhibitor Fee ($10, $40 family max)
	Jan 1, 2026
	☐

	Waivers (college/military)
	Jan 1, 2026
	☐

	YQCA Certification
	Apr 1, 2026
	☐

	Swine Info Forms & Pictures
	May 1, 2026
	☐

	Managerial Agreement (if applicable)
	May 1, 2026
	☐

	Poultry Possession/Leg Band
	July 1, 2026
	☐

	Extra Animal Form & Trucking Fees
	July 1, 2026
	☐

	Seller Contact Letters (5 or 10)
	July 15, 2026
	☐

	Bio Letter Sample
	July 15, 2026
	☐

	Swine Health Papers
	Upon arrival at the grounds
	☐

	Feed & Cost Records Due
	Thursday of Fair, 8 PM
	☐

	Exhibit Sheets Posted
	Thursday of Fair, 8 PM
	☐

	Buyer Name Added
	Saturday of Fair, 10 PM
	☐

	Attend Livestock Awards Ceremony
	Date TBD
	☐



Eau Claire County Livestock Project
Committees: Each family will need to provide: 1 adult or a 16+ member to be on a committee. 

Awards Banquet: This committee will be responsible for planning the banquet meal, selecting a venue, and organizing a special banquet for exhibitors after the fair. (5 people) 
Buyer Appreciation: This committee’s role is significant. They will plan and implement the bidder/buyer meal, decide on the timing of the meal, and curate a menu to ensure that our buyers feel appreciated. They will work with the treasurer to set/maintain a budget. (5 people) 
Picture: This committee’s responsibilities will include finding a professional photographer, designing a backdrop, purchasing and organizing buyer picture frames, printing photographs, and arranging for the youth to sign them before the auction. (2 people) 
Auction Set-up: This committee will coordinate the setup times and ensure that exhibitors attend the auction setup. Note: all exhibitors are expected to help with set up- This committee member will oversee organizing and communicating set-up times with exhibitors. (1 person)
 Auction: This committee is entrusted with significant responsibility. They will organize the sale, including coordinating meat lockers, and securing auctioneers and MCs. They will also collect fun fact cards about each exhibitor before the auction. (5 people) 
Auction Paperwork: This committee will create sale flyers, programs, auction slips, and all other paperwork that is necessary for the auction. (3 people)
Trucking and Loading: This committee will arrange for the transportation of animals from the Fairgrounds to the lockers and assist with the loadout process. (4 people)
Loadout Paperwork: This committee gathers and organizes all necessary paperwork for transporting animals from the fairgrounds to lockers. They are also responsible for marking animals for specific lockers. (4 people) 
Education:  This committee is tasked with creating engaging and informative educational presentations, events, games, or demonstrations to be presented at all monthly Livestock meetings. (3 people)
Bidder/Buyer Check-In: This committee will oversee sending out bidder/buyer information packets before the auction. They will organize the check-in table by staffing the table and updating buyer information. (2 people) 
Awards: This committee will work with Friends of the Fair to put thank you cards on awards, sort awards, and distribute them to correct places during the fair. (5 people)
Thank You: This committee will coordinate and set up the Thank You station, Sunday of the fair. You will need to help with addressing envelopes, etc. (4 people) 
Herdsmanship: This committee oversees facilitating herdsmanship awards, including finding the public to judge the barns, collecting forms, and returning them to Friends of the Fair. (1 person)

Acknowledgment of Livestock Project Expectations
We have read and understand the Eau Claire County Livestock Project Rules & Regulations for the 2025–2026 project year.
We agree to follow all expectations and deadlines outlined in this handbook.
Exhibitor Name: _________________________________________

Exhibitor Signature: ______________________________________

Parent/Guardian Name: ___________________________________

Parent/Guardian Signature: _______________________________

Project Year: _____________________

Date: ____________________________

Submit to the Eau Claire County Livestock Project before January 1. 


